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IBA Bank Management & Policy Conf.

Director Kraig Paulsen
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Department of Management

• Budgeting
• Performance and accountability systems
• Allocation of federal funds
• Information Technology
• Other duties as assigned

2

1

2



2/6/2024

2

3

Personal Income Tax
Sales/Use Tax
Corporate Income Tax
Other Taxes
Other Receipts
Other (Refunds)

Total

FY24 General Fund Revenue (cash basis) 
December 2023 REC

$   5,226.7  
$   4,138.1  
$     998.9  
$      671.8  
$      431.8 
$  -1,720.8

$   9,746.5
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Reserve/Trust Funds (projected)

Cash Reserve Fund Economic Emergency Fund Taxpayer Relief Fund
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Per StudentPercentAmount (millions)Funding Source

$7,78045$3,785.0State Aid

$6,09435$2,964.7Local

$1,2717$618.5SAVE

$1,3057$634.6Federal

$9916$481.9Other

$17,441100$8,484.8Total

PK-12 Public School Detail for FY24 
(projected)

$17,441 X 20 students classroom= $348,820
7

$5,849 $6,264 $6,459 $6,704 $6,749 $6,819 $6,973 $7,153 $7,317 $7,577 $7,780

$4,602
$4,646 $4,726

$4,893 $5,059 $5,277 $5,455 $5,652 $5,846
$6,004 $6,094$903

$923 $943
$940 $972 $995

$1,039
$1,119

$1,239
$1,211

$1,271

$468
$479 $482

$493 $507 $516
$510

$1,120
$1,311

$1,307
$1,305

$805
$804 $830

$867 $924
$944

$940

$924
$995

$992
$991

Total
Per Pupil
$12,627

Total
Per Pupil
$13,116

Total
Per Pupil
$13,439

Total
Per Pupil
$13,897

Total
Per Pupil
$14,210

Total
Per Pupil
$14,551

Total
Per Pupil
$14,917

Total
Per Pupil
$15,967

Total
Per Pupil
$16,707

Total
Per Pupil
$17,091

Total
Per Pupil
$17,441
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Source: Iowa Department of Management Gov Rec
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• CRF = $1.25 billion – must be obligated by Dec 31, 2021

• ARP = $1.63 billion – must be obligated by Dec 31, 2024

• Infrastructure = $4.28 billion over 5 years

• Other Pandemic Funds = $7.38 billion

=====================

$14.54 billion*

*Other includes direct stimulus payments, PPP, or other federal 
funds sent directly to agencies (e.g., DHHS, DE)

Iowa Specific 
Pandemic Related Federal Expenditures
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Strategic IT Consolidation

• Business Functionality – Agency / business owner determined
• Governance - IT oversight and governance provided by DOM 

“don’t outsource our brain”
• Operations - Day-to-day IT operations (more SaaS, less mainframe,

fewer data centers) 

Improved service
Enhanced systems 
Increased security

Draft Vision: 

We deliver strategic and innovative solutions that enable 
State of Iowa agencies to fulfill their mission
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Outcomes and Considerations

• Legislation – repeal Chap 8B and move into chap 8
No significant substantive changes

• Rename OCIO - Department of Management Division of IT (DoIT)

• Greater enterprise visibility

• Procurement controls

• Increased Cyber Security

• Allows for staff surging

• Working Groups
e.g. IT Infrastructure, IT Service Management, Learning Management Systems

• Guidehouse savings est = $15+ million / year
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• Review of Boards and Commissions required as part of SF 514, Governor’s 

Alignment bill

• Four meetings held from June 26 to September 25 - all open to the public 

• Nearly 70 Iowans spoke at the public hearing on a wide range of topics 

• Final recommendations filed on September 26th and sent to the Governor 

and Iowa General Assembly

Boards and Commission Review Committee

15

• 111 fewer boards and commissions, a reduction of approximately 43%

• At least 450 fewer Governor-appointed members

• Increased engagement on boards and commissions and an expansion of 
the number of Iowans eligible to serve on boards

• Implementation of clear, consistent, and effective licensing standards 
that will reduce barriers to entry into the workforce while continuing to 
protect the health and safety of Iowans

BCRC Final Recommendations
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Thank you
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