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Join us for the 2025 Bank Management and Policy Conference. This annual event brings together the best minds in the fi nancial 
services industry to explore key areas infl uencing the industry. Sessions include technology integraƟ on, AI use in the fi nancial 
services, and legislaƟ ve and economic updates. You will also hear from Iowa leaders about the current fi nancial landscape so 
you can make informed decisions for your bank. You’ll also have the opportunity to aƩ end IBA’s annual LegislaƟ ve RecepƟ on 
and the IBA/IBIS Annual MeeƟ ng.

IBA/IBIS Annual Business Mee  ng & Industry Update
Tuesday, February 11  •  9:00 - 10:00 a.m.  
A review of the past year for IBA and IBIS, plus an industry update 
panel discussion. Membership input is encouraged. 

Legisla  ve Recep  on
Iowa Taproom, 215 E. 3rd Street
Tuesday, February 11, 5:00 - 6:30 p.m. 
ShuƩ le service will be provided between the MarrioƩ  Hotel and the 
Iowa Taproom. Parking is also available at the Iowa Taproom.

Who Should A  end
This conference is designed for bank leadership, including  CEO’s, 
management team members and bank directors. 

Accomoda  ons
Downtown Des Moine MarrioƩ 
700 Grand Ave., Des Moines 50309
Room Rate: $136
Reserve rooms directly with the hotel no later than January 8. A  er 
January 8, reserva  ons will be based on availability. For reservaƟ ons 
call the MarrioƩ  Hotel at 515-245-5558 and ask for the Iowa Bankers 
room block.

Ques  ons
Contact IBA’s Darcy BurneƩ  at 515-286-4300 or 
dburneƩ @iowabankers.com.

2025 IBA BANK MANAGEMENT  & POLICY CONFERENCE

2025 IBA BANK MANAGEMENT & POLICY CONFERENCE
February 11-12, 2025 • Des Moines Marrio   Hotel

SESSION TOPICS INCLUDE  

FOMC Board Member Michelle Bowman, AI Implementa  on, Legisla  ve Updates, 
Technology Integra  on,Iowa Industry Update, Economic Outlook, 
Division of Banking, Driving Profi table Rela  onships 



2025 IBA BANK MANAGEMENT & POLICY CONFERENCE
February 11-12, 2025 • Des Moines Marrio   Hotel

Tuesday, February 11
8:30 am  Registra  on & Con  nental Breakfast

9:00 am   IBA/IBIS Annual Mee  ng
Adam Gregg, President & CEO, IBA; Chad Ellsworth, President, 
IBIS; Robert Hartwig, President, IBMC; Sharon Presnall, Sr. Vice 
President, IBA

9:45 am  Refreshment Break

10:00 am  Community Banking and What’s Ahead
Governor Michelle W. Bowman, Federal Reserve Board of 
Governors
Michelle W. Bowman is a member of the Board of Governors 
of the Federal Reserve System. As a member of the Board, she 
is a permanent voƟ ng member of the Federal Open Market 
CommiƩ ee. She leads the board commiƩ ees on smaller and 
community banks, as well as consumer and community aff airs. 
She also serves on commiƩ ees that broadly address supervi-
sion and regulaƟ on and payments. Prior to her appointment, 
she served as the State Bank Commissioner of Kansas. 

11:00 am  Break

11:30 am  Data: The founda  on of Successful AI Implementa  on
Fabio Biasella, EngageFI
Emerging trends in arƟ fi cial intelligence off er tremendous 
potenƟ al for fi nancial insƟ tuƟ ons. Realizing the potenƟ al is 
not possible without one criƟ cal foundaƟ on: data. Without a 
robust data strategy, implemenƟ ng AI eff ecƟ vely becomes a 
signifi cant challenge. Ensure data is ready to support AI-driven 
products and soluƟ ons before making the investment. 

12:15 pm  Lunch

1:30 pm  Legisla  ve Update
Jon Blum, American Bankers Associa  on
Hear about key policy issues and ABA’s advocacy prioriƟ es and 
its response to regulatory changes facing banks. As the vice 
president of Congressional relaƟ ons, Blum is an experienced 
policy advisor. He was previously the Deputy Assistant Secre-
tary for LegislaƟ ve Aff airs (Banking and Finance) for the U.S. 
Department of the Treasury. At Treasury, he provided legisla-
Ɵ ve and poliƟ cal strategy on fi nancial sector issues, including 
banking regulaƟ on, anƟ -money laundering reform, fi ntech, 
cybersecurity, and insurance.

2:15 pm  Break

2:30 p.m.  Integra  ng Technology Into Your Enterprise Strategy
Trent Fleming, Fleming Consul  ng, Germantown, TN
Historically, banks have had two strategic plans: an enterprise, 
or business plan, and a separate technology plan. This is no 
long a tenable posiƟ on, as technology is a driving force behind 
most strategic iniƟ aƟ ves. Discuss methods of integraƟ ng tech-
nology planning into your enterprise planning eff orts.

3:30 pm  Break

3:45 p.m.  Superintendent of Banking Update
 James Johnson, Iowa Division of Banking

 Legisla  ve Update
What are the issues in the Iowa legislature this year. IBA staff  
will provide a briefi ng, answer quesƟ ons, and prepare you 
with the informaƟ on you need for the evening’s recepƟ on 
with legislators.

5:00 p.m.  Legisla  ve Recep  on at the Iowa Taproom
Iowa Taproom
Engage with Iowa legislators at this casual event following the 
conference. 

6:30 p.m.  Recep  on ends

Wednesday, February 12
7:30 a.m.  Networking Breakfast 

8:30 am  State of the Industry – Iowa Panel
Iowa’s economy is resilient, but challenges remain over labor 
shortages, interest rates, elevated prices and moderaƟ ng 
economic growth. This panel brings together leaders in Iowa’s 
ag, manufacturing, and retail sectors to discuss how Iowa’s 
economy is faring. 

9:30 am  Break

9:45 am  Fraud - Current Trends and Resources
Paul Benda, American Bankers Associa  on
Paul Benda is the ExecuƟ ve Vice President for Risk, Fraud and 
Cybersecurity at ABA. He will share the latest in what fraud-
sters are doing and how the industry can detect and prevent.

 
10:45 am  Break

10:55 am  Why Some Bankers Drive More Profi table Rela  onships
 Jack Kasel, Anthony Cole Training Group

In most banks, 15% of all consumer relaƟ onships drive 75% of 
deposits and 50% of revenue. AddiƟ onally, business relaƟ on-
ships with treasury management and the primary operaƟ ng 
account will have three Ɵ mes the return on capital as a 
standalone loan. You know the bankers in your group who 
are skilled at idenƟ fying primary relaƟ onships and properly 
leveraging them. What are those bankers doing diff erently 
than others?

Noon  Conference adjourns


